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VEMCRANDUM FOR: — Colonsl White - -~ - -

SUBJECT 3 comments on Item #L of Attached Agenda for the .
CIA Career Council

1, Proposal: To increase the number of JOT slots from the present
60 to 150, i‘Is originally established, the JOT Program was predicated
on 150 slots, but the other usss to which these slots have been pu%o
i.eéé csreer Development, JCD, etc.; have reduced the mumber from 1
to 60).

2, Comments; The reasons behind this proposal are actually more
interestIng Than the proposal itself, Briefly, the reasoning ie this:
gince the main problem of getting inereased attendance at OIR courses
ig the question of avallability, Matt Balrd feels that by staffing his
JOT Program up to strength he will, in effect, crasie m mapower pool
of pecple who ¢an be tgiven® to divislons as an inducemert to relsase
some of the people presently being denled training because their shops

3, Availability has always been & halr ghirt in the experience
I have had with the Agency, across the board in fact, but the atrongest
resistance has treditionslly come from the DD/P sres, shere the doctrine
of woperational necesslity" has beer used too often as a gimmick to cone
ceal £laws in persommel and training management, There are many times
when to release a man for something that iz as mech & long term invest-
ment as training would work & hardship on the affected office, but I
thinkﬁzsmminﬂniﬁelymtﬁms%mhamlﬁmml&mly
be & ruisance, gince it would force & reallocation of the work load,

L. Tn addition, I cannot escape the feeling that this proposal
might considersbly reduce the basic effectivenssry of the JOT Program as
an ingtrument through which carefully selected people ars irained and
agsigned within the Agency on the basis of matching thelr talents,
aptitudes and interests with assigrments that not only promote thalr
mammammmmmtwrmmﬁmcumspm
where they should make their caresrs, If the JOTs are to be used solely

"ymmﬂdm&mm'mmmgm&rmi&xﬂnﬁmmm

ed in the £irst place, We should be doing everything we can to make
the JOT Program & stable opsration where a cepeble young man or woman
mgam@prmmammm@eme directed toward
proper eventual placement. This is exactly what industry is selling
these mymngpaugk,anaifmgatﬁminﬁmm.mdﬁmmly
exploit them after treining under the doctrine of "necessity" it will
not, be long before the sources become sware that we are cperating a shell
gome, )
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5, Also *bemylmowleégethemhasmerbamatim in the
history of the JOT Program when either ol civilisn or military
alntshmbaemfﬂlad,emmant&wfmrmmbsrmﬂm& ,

roduction, It wes not solely because of “guperior selscilon®
by the JOT Division that this was goj the candidales 1y did not
show up in mmbera sufficient to give OTR the selsc gpread they
thought wag hecessary,

&, As far as the business of how g:t"mii for %_j;eae};:iudi&m
have been appreviably expandsd, 1 say , this is purely relative,
In 1951-52, the JOT Progrém set for itself a gosl of 50 participating
colleges and universitjes, Over three years, 1951~5h, the tedious pro-

spresentatives, T
m been clesred tut have not been lnto itaahingbm for indooirination

T.thmﬁwmmwhé,m%mtthsmd
consultants and sources bas another side: suppose that the proposal
ispuawmdmat«thumberdahtagmmwlﬁﬂ. The capacity,
or 'ﬁm, 7

the Office of Personnmel to recruit these addi
[ ¥ AT T T hre &t &t any time . the RY Irss

in reruary of 1¥52, Lhere wers o8 BT RO $s

(not including clerical recrulters) to ths sources then avall-
able, As of today, Persomnel Procurement has mc% 8 professional
recruiters (not including clerical recruiters) 1 Tield, including
one normally assigned locally. Even this figure of 8 is 2 less than
anthorized, bub the simple fact ip that f£41el4 recrultment gels pro-
gressively less att ve to the recruiter, snd the division has not
bmﬁblshhelﬁmtoi%mmﬂmcadmfwmhng. In
Petruary, 1952, Personnel Frocurement had 12L pecpley todsy it has 36
in 81l, As recently as Sept 1953 there were 26 professional
field recrulters againgt todsy's B. It is then one thing to have
ummammﬁmﬂﬂagtnm‘thmﬂmnnntamm in the way
of recruitors, I think it would be scademic to increase the slots to
150 st this time; 1t wight as well go to 350, except for the fact that
I believe that in time these additional slots will end up being diverted
: ather nees 3 oy they have eI e m% o8 Q?Eﬁa m.

8, SUMMARY: (1) I have serious double about the ability of the
Agency to THLI the present JOI quots, not to mention one over twice as
large, without oongldersble relief in the form of new recrullers, (2)
Although both DD/P and OTR have rsasons for supporting this proposal,
each reason different, I am afraid thet to use JOTs in the mamner pro-
posed might well impslr its long~term usefulness, by making of it a
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source of "cheap laba™ to be exploited st will with no responaibility
either in ID/P or O for the kind of*developmantal training on the jobr
that was the heart of the original JOT Program plan, (3) I am sure that
Mtity statement thit "in a considerable mumber of : e o 0TS
constitute sultable replacemants for employees. . . up to the 0S.13
level® has not been concwrred in by Persomnel, far if it had, Personmel
would be ignifing the fuse that led to the charge under their own Classe
ification Structure. Also, I have consiferable reservations about the
wisdom of taking a GS-7 JOT an p&m%;dauintotw-lzwnjob.m
the first plsce, it handiceps the JOT toc severely, and prevents a troe
evaluation of his _and ssoondly, if the JOT i, &5 he must,
that he i being paid $4,205 a year t0 do a job that Persommel thinks ie
worth $8350 & year, It wiil net take long for him to realize that he is
"baing had,” with consequent dwmge to hiy marale. .

Finally though, I do agres that to simply reject this proposal
ﬁ%bdfu%m%g%h%hhm%mww&
nseds the tralning OTR can offer, and OTR needs to more fully utilize
m:m.mm. What the present 1l noeds is: & more modest
goal than the 150 wlots proposed, and additional internel controls to
mmﬁmnmmm&mmasmmnﬁmmwm
mb.ﬁm«m Iagtly, I think that the recruitment force needs more
W,immmmpmm%towwmwmzmmm

but 1t has never been acknowledged or implementsd. However, it iu stils
on record in the 0ffice of Personnel n:!;?nim prove iwitpfﬁl.t gﬁmﬁ
;ma igﬂé n!iaf in the »pwmtfg I cannot see how Matite
aﬁﬁinanmmiaMH'kasn}PﬂsI;uuhméﬂana. | P0/Fta expect-
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